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Successful integration is defined as "the ability to contribute, free of barriers, to every
dimension of Canadian life - economic, social, cultural and political."
 
"Integration is a two-way process, which involves commitment on the part of immigrants
and refugees to adapt to life in Canada and on the part of Canadians to welcome and
adapt to new people and cultures"
 

                Immigration, Refugees, and Citizenship Canada
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ABSTRACT
 
As part of the activities to support and implement the Pembina Valley Local
Immigration Partnership’s (PVLIP) Strategic Action Plan, developed by the Local
Partnership Council, and members of three working groups; this study was conducted
to address Priority 2: Develop an inclusive and collaborative communication plan for
the Pembina Valley.
 
For this purpose, stakeholders and newcomers were the two main groups selected
from communities experiencing the highest level of immigration in the Pembina
Valley: Winkler, Morden, and Altona.
 
The questionnaires were designed to explore best practices on delivering information
and resources, barrier-free services and to increase awareness of settlement services
for newcomers.
 
The survey results indicated that there seems to be a lack of awareness about the
existing services. Online platforms were certainly newcomers’ preferred way to
acquire information regarding resources and settlement services, while a central
portal with different language options was the main suggestion by stakeholders to
improve information sharing in their communities.
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1.  BACKGROUND AND INTRODUCTION
 
This report is a summary of the activities accomplished by the Pembina Valley Local
Immigration Partnership (PVLIP), to support the Strategic Action Plan, developed by
the Local Partnership Council, and members of three working groups.   The results of
this report will inform the working groups on their next steps for the implementation
phase of the Strategic Action Plan in 2020-2025. 
 
Three major Priorities of the strategic Action Plan for the Pembina Valley are: 
 
Priority 1. Create welcoming and inclusive communities
Priority 2. Improve Communication
Priority 3. Improve mental well-being for newcomers
 
For this reason, PVLIP is coordinating studies to implement all three of these
priorities. This report presents a summary concerning PVLIP’s efforts and activities in  
regards to “Welcoming Inclusive Community” and “Mental Well being” which was
done in 2018, plus a detailed report on PVLIP’s recent study on “Communication”.    
 
 
 

 

1.1. Mental Well-being
 
Mental well-being is one of the issues faced by immigrants in Canada. According to
the Canadian Public Health Association (1998), the main goals of mental health
promotion are to:
 
-        Increase resilience and protective factors
-        Decrease risk factors
-        Reduce inequity
 
While bigger cities such as Winnipeg offer services like CRC's (Crisis Response
Centre) which provide help to newcomers who may experience a crisis 24 hours,
seven days a week via phone, mobile apps, and walk-in; however, these services are
not as easily available in rural Manitoba including the Pembina Valley region.
 
Considering the importance of the issue, PVLIP and its working groups made it a
priority to be explored in the strategic action plan. 
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Suggested steps to follow on this matter include: a long-term commitment to the
development and evaluation of culturally relevant programs as discussed on 'Best
practice guidelines for mental health promotion programs', community members
involvement, creating long-lasting partnerships, setting frameworks to support the
initiatives and assuring that programs are being developed and evolved. PVLIP
identified the following Mental Health stakeholders and service providers available in
the Pembina Valley:
 
-        Eden Health Care Services
-        CW Wiebe & Aggasiz - Shared Care Counseling
-        Pembina Counseling Centre
-        CMHA - Thrive Learning Centre
-        Medical Clinics
-        Regional Health Authority
 
Among the activities done to achieve the action plan goals, Southern Health-Sante
Sud authorities were contacted in 2019; their feedback indicated that  'The Healthy
Living Facilitator' is responsible for the mental health promotion lead in the Pembina
Valley region. Regional Health Authority is currently encouraging the organizations
to focus their actions on the enhancement of positive mental health and well-being
rather than on mental illness.
 
 
 

This list is including but not limited to these partners

 
1.1.1. Focus Group on Mental Well-being
 
In May 2019, PVLIP invited a variety of stakeholders to participate in a Mental
Health Working Group meeting in Winkler, MB to identify current programs and
supports in the region. Stakeholders from the following organizations were able
to attend: Executive Director of Pembina Counseling Center; Recovery of Hope
Clinician; Shared Care; Superintendent of Western School Division; Deputy Chief
of Police of Winkler; HR Grandeur Housing; Segue Career Program Director (Eden
Mental Health); Regional Connections Executive Director; PVLIP Coordinator.
 
Stakeholders discussed various important points with comments as follows:
The superintendent of the Western school division indicated that they are hiring
more newcomers and expressed interest to learn more about the available
options to help newcomers who need assistance in this matter. ED Pembina 
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Counseling Center indicated they want to be involved with people in a sense of
well-being. But how do you know you are making a difference? Recovery of Hope
local mental health clinician pointed out that the “connection is huge, newcomers
have a story, but building trust is hard. Word of mouth is finally working and more
newcomers are starting to seek services”.
 
1.1.2. Key Points
 
1. There is a need for a comprehensive resource guide to understanding all         
 streams of services.
 
2. Focus on prevention, resilience, and recognizing that failure is not a bad thing.
 
3. Among Newcomer Youth, Trends indicate that after 3-5 years:
          a. Levels of anxiety and depression are increasing,
          b. Sense of belonging decreases,
          c. Self-esteem is lower.
 
4. Some families will not go to supports based on religious belief systems.
 
5. Newcomer families struggle with silo norms here in Canada. Marital issues,
child discipline, and physical punishment is different here than in home countries.
 
6. There are very few adolescent supports in rural communities.
 
7. Discussion on what vocabulary should be used to discuss mental health with
newcomers.
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1.2. Summary of the Welcoming & Inclusive Community Survey 2018
 
Surveys were conducted online through Pembina Valley Online, Regional Connections
website, Facebook, Regional Connections staff (office appointments, waiting room,
special events), and in person during focus discussions.

1.2.2. 87% of responders represent the working
demographic between the ages of 25-54.

1.2.4. Overall, 52% agree or strongly agree that Job
Opportunities meet their level of training and
education in their community.

1.2.3. Overall, 88% of respondents agree or strongly
agree that their community is welcoming to people
who settle here.

1.2.6. Overall, 74% feel their community is an
affordable place to live.

1.2.5. Overall, 82% feel it is easy to access
information about community events and services.

1.2.8. Overall, 67% feel they have access to quality
interpretation when needed.

1.2.7. Overall, 25% feel their community does not
provide good housing options for people of all ages
and incomes.

1.2.10. Overall, 68% of all respondents would like to
talk or visit with other newcomers in their
community.

1.2.9. Overall, 1/3 of respondents felt stress moving
to a new community and 1/3 did not. The other 1/3
had no opinion.

1.2.12. Overall, 59% feel transportation (walking,
biking, car, bus) options meet their personal needs
in their community.

1.2.11. A convincing 94% of respondents feel safe in
their community.

1.2.14. Ultimately, 69% of responders feel included
and connected in their community.

1.2.13. Overall, 65% feel their community offers a
good range of quality arts, cultural, recreational,.
and/or multi-faith opportunities.

1.2.1. A total of 141 surveys were submitted with
81% of responders being foreign born. Almost half
of the responses came from Morden and zero were
returned from Carman.
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1.3. Communication
 
1.3.1. Introduction
 
When people arrive in the Pembina Valley they need to be aware of and be able to
access options for support in their community. By providing newcomers with
information on resources, supports, and activities, they will be able to select and
access those that are of value to them.
 
1.3.2. Objectives of the Study
 
Main objectives of this study are to explore:
 
1. Best practices on delivering inclusive and easily accessible information and    
 resources,
2.  Are services Barrier-Free?
3.  How visible are settlement services.
 
For this reason, PVLIP decided to explore the viewpoints of two principal groups:
 
1. Local Stakeholders:  Including local leaders, decision-makers, service providers,
business owners, employers, etc., and government organizations directly and
indirectly involved in the process of newcomers’ integration, 
2. Newcomers:  The services and settlement resources explored are to help this
targeted group integrate into their communities and thrive. 
 
Besides, it is also apparent that two aspects of communication require
improvements:
1. The communication between different service provider organizations, and
2. The best method to inform and assist newcomers regarding current services.
 
The overall goal is to develop an inclusive and collaborative communication plan
for the Pembina Valley.
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2.  METHODOLOGY AND UNDERTAKEN ACTIVITIES IN THIS

STUDY
 

2.1. Contacting Targeted Groups
 
Identifying the audience took place in consideration of PVLIP’s action plan. Two
questionnaires were designed to clarify communication and information sharing best
practices, barriers, and/or challenges faced by both organizations and newcomers.
 
To achieve this the following two groups were identified:

 
2.1.1. Stakeholders
 
To explore best practices on delivering inclusive and easily accessible information
and community resources, 43 stakeholders consisting of non-profit organizations,
social services, employers, business owners, community leaders, and government
organizations, were contacted to complete the questionnaire.  
 
Stakeholders were invited to participate in the survey through networks
established by the PVLIP Local Partnership Council and through five interagency
committees PVLIP partners with.
 
2.1.2. Newcomers
 
111 newcomers completed the questionnaire from communities experiencing the
highest level of immigration in the Pembina Valley:  Winkler, Morden and Altona.
 
The methods used to engage responses included: The PVLIP Immigrant Advisory
Table contacted newcomers through their networks to complete the
questionnaire, distribution by service organizations, and employers were asked to
share it with immigrant employees.
 
Participants voluntarily answered questions taking into consideration their
personal experience regarding access to information and services and their
awareness about the existence of the services in the region.
 
Newcomer participants represented a random selection of immigrants without
any restrictions on their country of origin, age, gender, or any other bias to ensure
a healthy representation of responses.
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3.  USE OF THE QUESTIONNAIRES 
 
Questionnaires was the chosen method to collect as many diverse viewpoints as
possible due to the large geographical location of the Pembina Valley, which covers
thirteen municipalities, including two cities four towns and seven rural municipalities.
 
This method proved more cost effective and time efficient as compared to hosting
focus groups in multiple communities.  
 
Using an online questionnaire allowed newcomers to take their time in completing
the surveys, without the pressure of in-person interviews.
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4.  SURVEY RESULTS
 

4.1. Stakeholders

0 10 20 30 40

RADIO 

HWY SIGNS 

POSTERS 

FLYERS/BROCHURES 

NEWSPAPER 

WORD OF MOUTH 

PRINTED NEWSLETTER 

ELECTRONIC NEWSLETTER 

SOCIAL MEDIA 

WEBSITE 

4.1.1. Currently, how does your organization inform/educate the public about your programs /
services / resources?

COMMUNICATION METHOD
 
90.70% of the local stakeholders use their website and
86.05% tend to social media to inform and educate the
public regarding their services.

4.1.2. Do you collaborate with other service providers/organizations on how you deliver
information about your programs / services / resources to the community?

STAKEHOLDER COLLABORATION
 
Three quarter of the local stakeholders specified that
they collaborate with one or more organizations.

YES
74%

NO
26%

4.1.3.  If yes, what has been your most effective method for communicating information on your
programs / services / resources to other organizations?

EFFECTIVE WAYS OF COMMUNICATION
 
Following the question 4.1.2. Stakeholders were asked
to indicate the most effective method used by their
organizations, Meetings/Direct Collaboration and
Email were mentioned 11 times.

0 5 10 15

COLLABORATION W/ SERVICE PROVIDERS 

GALA 

WEBSITE/BROCHURE 

INTERAGENCY COMMITTEES 

UNION/PARTNERING 

PHONE CALLS 

EMAIL 

DIRECT COLLABORATION/MEETINGS 

WORD OF MOUTH 

SOCIAL MEDIA  
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YES
51%

NO
28%

NOT SURE
21%

INCREASED DEMAND ON SERVICES
 
Only half of the stakeholders have noticed an
increased demand on their programs and services.

4.1.5.  Does your organization make a specific effort to communicate to newcomers by providing
translation / interpretation options, either on your website, or through other means?

TRANSLATION / INTERPRETATION SUPPORT
 
Only 33% of the organizations offer newcomers some
kind of translation or interpretation services.

4.1.6.  If yes, what do you use?

LANGUAGE SUPPORT SOLUTIONS
 
Following question 4.1.5., stakeholders were asked to
identify the methods they use to facilitate
communication for newcomers with language barriers.
From 33% who provide some kind of translation
services, a quarter of them directly provide
Translation/Interpretation options and the next
chosen method was to use translation options on their
websites.

4.1.4.  With an increase in the Newcomer demographic moving to the region, have you experienced
increased access / demand / stress on your programs / services / resources?

NO
67%

YES
33%

TRANSLATION /
INTERPRETATION

MULTI LANGUAGE
STAFFING

FAMILY MEMBER
AS INTERPRETER

WEBSITE OFFERS
LANGUAGE OF

CHOICE

HIRE
NEWCOMERS

 
39%

 
28%

 
22%

 
6%

 
5%
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26%

 
25%

 
21%

 
16%

 
12% NETWORK OPTIONS

 
26% of the stakeholders said if the organizations share
the information with each other, it would be easier to
pass it on to the newcomers. 25% indicated that it
would be helpful if the organizations make the
information available online and update it regularly.
16% of the local stakeholders think although the
information is good, access to it is hard and sites are
not user friendly. While 21% believe access to
information is easily available, 12% indicated it was
hard to find information.

4.1.8.  In your opinion, is there a general lack of communication and / or shared information (about
services, events, programs, date conflicts, etc.) between organizations in your community?

LACK OF COMMUNICATION
 
More than half of the stakeholders (56%) think there is
a communication problem between the organizations
in their local community.

4.1.9.  What suggestions can you offer to improve communication and increase knowledge sharing
and collaboration between organizations in your community?

LOCAL INFORMATION SHARING SUGGESTIONS
 
More than 30% of the stakeholders suggested a
central portal with different language options to
improve information sharing in their communities.
Second most mentioned choice was having more
involvement and participation from local actors.

4.1.7.  Newcomers have expressed frustration and experienced challenges trying to access
information they seek for settlement and integration purposes. How would rate your community's
information sharing network?

YES
56%

NO
30%

NOT SURE
14%

WE DON'T
HAVE A
NETWORK. IT'S
HARD TO FIND
INFORMATION.

WE HAVE GOOD
INFORMATION
BUT SOME SITES
ARE CONFUSING
& HARD TO USE.

IF MORE
ORGANIZATIONS
POPULATED/UPDA
TED INFORMATION
ONLINE IT WOULD
BE MUCH BETTER

IF MORE
ORGANIZATIONS
COMMUNICATED
THEIR INFORMATION
TO EACH OTHER WE
COULD HELP TO
DIRECT NEWCOMERS
WHEN THEY HAVE
QUESTIONS

ACCESS TO
INFORMATION IS
EASILY AVAILABLE.
YOU JUST NEED TO
KNOW WHERE TO
LOOK

0 5 10 15

MEDIA 

EMAILS/PHONE CALLS 

WE ALREADY HAVE GOOD COMMUNICATION IN PLACE 

UNSURE 

NEWSPAPER/POSTER/BULLETIN BOARD 

COMMUNITY RESOURCE OR IMMIGRANT COORDINATING COMMITTEES 

USE OF TOWN'S WEBSITE 

MORE STAKEHOLDER COLLABORATION/PARTICIPATION 

CENTRAL WEBSITE W/ LANGUAGE CHOICE/COLLABORATIVE CALENDAR 

Item 11 
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0 5 10 15

INTERAGENCY MEETINGS 

PHONE CALLS/EMAILS 

MEDIA (NEWSPAPER, RADIO, ETC.) 

WE ALREADY COMMUNICATE WELL 

INCREASE ONLINE PRESENCE 

UNSURE 

SOCIAL MEDIA 

COLLABORATE AS PV 

CENTRAL PORTAL 

REGIONAL COMMUNICATION SUGGESTIONS
 
28% of the stakeholders suggested “Interagency
Meetings” to effectively increase the knowledge 
 sharing between the local actors in Pembina Valley.
The second most popular option was creating a
“Central Portal” with 23%.

4.1.11.  Additional comments / suggestions:

Ideally and if funds were available for sponsoring and a
coordinator was available, I would like to see an
information expo (similar to that held at Access Centre in
Morden as one stop for parents to register their children
for sports). Community partners would set up tables with
their information and be able to share with other
agencies the services they provide.

COMMUNITY
 
Most survey taker stakeholders were from the city of
Winkler (37.2%), following by Morden 27.9%, Carman
16.3%, Altona 11.6% and NDDL & Municipality of
Pembina had only one participant each (2.3%).

4.1.10.  What suggestions can you offer to increase effective communication / knowledge sharing
between communities throughout the Pembina Valley about programs / services resources?

0 5 10 15 20

NOTRE-DAME-DE-LOURDES ERC 

MUNICIPALITY OF PEMBINA 

PREFER NOT TO SAY 

MORRIS (OR SURROUNDING AREA) 

CARMAN (OR SURROUNDING AREA) 

ALTONA (OR SURROUNDING AREA) 

MORDEN (OR SURROUNDING AREA) 

WINKLER (OR SURROUNDING AREA) 

Item 11 

4.1.12.  My contribution is from the perspective
of:

0 10 20 30

WINKLER CHURCH 

SOCIAL SERVICES 

PREFER NOT TO SAY 

A LEADER IN THE COMMUNITY 

AN EMPLOYER 

A COMMUNITY RESOURCE 

NON PROFIT ORGNIZATION 

BUSINESS 

GOVERNMENT ORGANIZATION 

4.1.13.  I am from:

STAKEHOLDER PARTICIPANTS
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4.2. Newcomers

VERY EASY
33%

EASY
32%

NEITHER HARD OR EASY
23%

HARD
8%

4.2.1.  When you first arrived in your community, how easy was it to find information and help?

INFORMATION ACCESSIBILITY
 

About 65% of the newcomers expressed the
accessibility of the information and services in their
community to be very easy or easy. While 4% found it
very hard to access information and help.

4.2.2.  Do you like to find information, services, & resources online or from a paper with a list of
community information, services, & resources?

PREFERRED WAY TO ACCESS INFO
 
Close to 90% of the newcomers preferred online
informations sharing methods comparing to printed
paper form.

ONLINE (WEBSITES, GOOGLE SEARCH, ETC.)
88%

PAPER LIST (NO INTERNET REQUIRED)
12%

BEST PRACTICES FOR ACCESS TO INFORMATION
 
Social media was the most popular choice (64.9%)
among newcomers when it comes to learning about
available programs, services, and resources; followed
by “Google search and use of websites” with 56.8% and
receiving newsletter through email 55.9%.

0 25 50 75

IN PERSON 

POSTERS/FLYERS 

SOCIAL MEDIA 

ADVERTISEMENT - RADIO/NEWSPAPER 

NEWSLETTER - PRINTED 

NEWSLETTER - THROUGH EMAIL 

A FRIEND 

GOOGLE/WEBSITES 

4.2.3.  Pick your top 3 choices of how you like to learn about programs, services, & resources
available in your community.
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SOCIAL MEDIA
 

A convincing 89.2% of newcomers think social media is
a good platform to learn about programs, services and
resources.

4.2.5.  Do you find social media posts about programs, services, & resources helpful & informative?

SOCIAL MEDIA PREFERENCE
 
Facebook was the most popular social media app
(87.4%) following by Messenger (55%) and YouTube
(47.7%). While Snapchat was the least popular app
among newcomers who completed this survey.

4.2.4.  Is social media a good way of communicating information about programs, services, &
resources?

0 25 50 75 100

I DON'T USE SOCIAL MEDIA 

OTHER 

TWITTER 

SNAPCHAT 

YOUTUBE 

MESSENGER 

WHATSAPP 

NSTAGRAM 

FACEBOOK 

4.2.6.  What social media do you use the most? (Pick 3)

YES
89%

I DO NOT USE SOCIAL MEDIA
7%NO

4%

SOCIAL MEDIA EFFECTIVENESS
 
89.2% of the newcomers think social media posts are
informative, only 3.6% do not find social media to be a
helpful platform to learn about programs and services.

YES
89%

I DO NOT USE SOCIAL MEDIA
7%

NO
4%
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KNOWLEDGE LEVEL
 

While 29% of newcomers indicated they do not have
any knowledge or very little knowledge about
Canadian laws and regulations, 54.1% said they have
only some knowledge about this information.

4.2.8.  Which of the following would you like to learn more about in your community? (Check your
top 3 choices)

METHOD FOR ACCESSING INFORMATION
 
Following the previous question, the best way to get
knowledge on these topics according to the
newcomers were attending an information sharing
session in person (65.8%) and video lessons shared on
a website (44.1%).

4.2.7.  How much do you know about Canada's laws & regulations on income tax, employment,
driving, family law, harassment, etc.?

0 25 50 75

RST LANGUAGE 

AND KEEP FOR
REFERENCES) 

ISTEN AND ASK
HE SAME TIME) 

ND WHEN IT IS A
D TIME FOR ME) 

WHEN I WANT) 

4.2.9.  What do you think is the best way for newcomers to get new knowledge of Canada's laws &
regulations? (Pick 1)

0 20 40 60

(5) I KNOW VERY MUCH 

(4) I KNOW QUITE A BIT 

(3) I HAVE SOME KNOWLEDGE 

(2) I HAVE LITTLE KNOWLEDGE 

(1) I DON'T KNOW ANYTHING 

INFORMATION TOPICS
 
49.5% of the newcomers expressed that they will
benefit from learning more about income tax; 46.8% of
the newcomers said it would be helpful to have regular
information sharing session regarding all topics, while
learning more about Housing and Education were
mentioned by 44.1% and 42.3% of the newcomers
group.

0 20 40 60

OTHER (TRAVEL AROUND MB, LEISURE) 

I NEED TO LEARN EVERYTHING! 

EDUCATION 

HOUSING 

HARASSMENT 

FAMILY LAW 

DRIVING IN CANADA 

EMPLOYMENT 

INCOME TAX 

0 25 50 75

WRITTEN HANDOUTS/BROCHURES (I CAN
READ THEM OVER AND KEEP FOR REFERENCE)

ATTENDING AN INFORMATION SESSION IN PERSON (I CAN
GO AND LISTEN AND ASK QUESTIONS AT THE SAME TIME)

PARTICIPATE IN A WEBINAR FROM HOME (I
CAN REGISTER AND ATTEND WHEN IT IS A
GOOD TIME FOR ME)

VIDEO LESSONS AVAILABLE ON A
WEBSITE (I CAN VIEW IT WHEN I
WANT)

I DON'T CARE AS LONG AS IT IS OFFERED IN MY
FIRST LANGUAGE
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NEWCOMER INTEGRATION SUPPORT METHODS
 

More than half of the newcomers (53.2%) said that
they would attend a “conversation group” if available
and “a welcome night” was the second popular choice
(47.7%).

4.2.10. In a recent survey, 68% of newcomers indicated they would like to talk or visit with other
newcomers in their community.  Which of the following would you attend if available?

0 20 40 60

OTHERS 

ANYTHING TO DO WITH YOUTH/TEENS 

ANYTHING TO DO WITH SPORTS 

A FOCUS GROUP 

A WELCOME NIGHT 

A GAMES NIGHT 

A MOM'S GROUP 

A MEN'S GROUP 

A BOOK CLUB 

A CONVERSATION GROUP 

- It seems to me that Morden is bringing more newcomers than the city can support, lack of accommodation and
school is become a real problem
- People are scared to open their mouth in regards with laws and regulation here. Most of the acquaintance people I
meet who have been here for 1 to 3 years, they know things but preferred not to speak. So for newcomers like me
who wants facts, can’t even know a simple and basic laws that I should be knowing about. Now I’ve been here for
few months and Ill make sure my experience and things I’ve learned will be heard and shared the new ones.
 - It would be nice to have a temple for Hindu people in Winkler
 - I like that  regional connections exists. it help very much
 - All the activities and classes are so serious. We don't know each other, we are not
  making friends. We need more fun activities or encourage to spend more time
  together
- We  should have more activities between the newcomers

4.2.11.  If you have any comments or suggestions please list them here: 

4.2.12.  What is your age? 4.2.13.  What is your gender?

0 10 20 30 40 50

OVER 55 

45 - 54 

35 - 44 

25 - 34 

18 - 24 

UNDER 18 

AGE GROUP

FEMALE
54%

MALE
45%

LGBT
1%

NEWCOMER INTEGRATION SUPPORT METHODS
 

More than half of the survey-takers were female
newcomers.

PEMBINA VALLEY LOCAL IMMIGRATION PARTNERSHIP                                                                                                                                                           PAGE 15

COMMUNICATION STUDY                                                                                                                                                                                                JULY - AUGUST 2019



FOREIGN BORN
 

98% of the survey takers were newcomers born
abroad.

4.2.14.  Were  you born in Canada?

NO
98%

YES
2%

4.2.15.  What is your employment status?

EMPLOYMENT STATUS
 

45% of the participants were working in full –time
positions, while 18% were employed on a part-time
basis. 16% were looking for a job, 3% were full-time
students and less than 1% indicated that they are
unable to work.

0 10 20 30 40 50

UNABLE TO WORK 

SELF-EMPLOYED 

RETIRED 

STUDENT 

UNEMPLOYED (I AM NOT LOOKING FOR WORK) 

UNEMPLOYED (I AM LOOKING FOR WORK) 

I WORK PART TIME (LESS THAN 40 HOURS A WEEK) 

I WORK FULL TIME (40 HOURS A WEEK) 

4.2.16.  Where do you live?

COMMUNITY
 
Majority of the participants were from the Town of
Altona (45%), 30% from Morden, 24% from Winkler
and we had one participant from Morris.

ALTONA
45%

MORDEN
30%

WINKLER
24%

MORRIS
1%

PEMBINA VALLEY LOCAL IMMIGRATION PARTNERSHIP                                                                                                                                                           PAGE 16

COMMUNICATION STUDY                                                                                                                                                                                                JULY - AUGUST 2019



5.  DATA ANALYSIS AND INTERPRETATION
 

5.1. Stakehoders
 
5.1.1. Organizations’ Preferred Platforms to Inform/Educate the Public about
Programs/Services/Resources
 
“Use of Websites” with a high rate of 90.7% and Social Media 86% were two top
communication platforms stakeholders use. By cross tabulating this information
with newcomers responses in section 4.2.3. and stakeholders responses in 4.1.8; it
indicates that although stakeholders are utilizing newcomers preferred
communication platforms, there is still a gap in communication informing
newcomers of local programs, services and resources.
 
5.1.2. Collaboration with other Service Providers
 
32 out of 43 (74.7%) survey takers indicated that they do collaborate with one or
various stakeholders on how to deliver information about their
programs/services/resources to the community.
 
5.1.3. Stakeholders Perception of Increased Demand or Stress on the Programs and
Services
 
Roughly half of the stakeholders (51.2%) expressed that they noticed an increased
demand, while 20.9% were unsure and approximately a quarter (27.9%) did not
think they are experiencing any increased demand.
 
The last group of responders might be community leaders who are not directly
providing services to newcomers, so they do not relate the increased access
directly to the growing number of newcomers, or they are not visible enough to
newcomers.
 
5.1.4. Specific Translation / Interpretation Services for Newcomers
 
Only one-third of the organizations (32.6%) are making an extra effort to
facilitate translation/interpretation for newcomers.
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5.1.5. Stakeholders Rating their Community's Information Sharing Networks
 
As section 3.1.7 shows, options: “If more organizations populated/updated
information online and in print, it would be much better" and "If more
organizations communicated their information to each other we could help to
direct newcomers when they have questions” each received a quarter (25.6%) of
the total vote of stakeholders.
 
This indicates that stakeholders are fairly unsure and divided about the needs and
issues of current communication methods and its effectiveness. Most
communities are not clear on how they communicate internally.

 
5.1.6. Lack of Communication and/or Shared Information in the Community
 
55.8% of stakeholders think there is a lack of communication, which is interesting
as almost 75% of them had previously responded that they do collaborate with
other organizations (see section 3.1.2). 
 
It is probable that organizations with a similar mission do collaborate while they
still work in isolation from other local actors.

 

5.2. Newcomers
 
5.2.1. Access to Information
 
Ensuing PVLIP’s Action Plan, this question was asked which addresses Priority 1.
(Welcoming & Inclusive Communities), as well as Priority 2. (Communication). As
shown in section 4.2.1., roughly 65% of the newcomers indicated that access to
information was very easy or easy when they first arrived in their community.
Although still a majority of immigrants find the services to be easily accessible but
compared to a previously done study by PVLIP in 2018 on welcoming
communities, which 82% had expressed that information on services and
community events were easily accessible; the number has reduced. 
 
This might be a result of a high paced  growth in newcomers’ population, which
indicates a growing need for better communication, advertising of existing
services, ongoing research, detecting the emerging issues by an organization like
PVLIP, and improving services through stakeholders.
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5.2.2.  Preferred Platforms to Access Information
 
About 90% of newcomers prefer online access to information.
 
This question directly targets PVLIP’s Action plan Priority 1 and 2. By
understanding newcomers’ preferred ways to receive information, we can lead the
service providers to develop these platforms further and ensure easy access
(Priority 1, Goal 2) and barrier free services (Priority 2, Goal 5).
 
5.2.3. Top Three Choices to Access Information
 
As a complementary question to the previous one, social media with 65% was the
most desired platform following by Google/Website 57%, and Newsletter Emails
56%.
 
5.2.4. Evaluating Social Media as a way of Communication about Programs and Services
 
Considering previous feedback we were expecting the social media to be a
popular platform between newcomers; to evaluate the accuracy of this hypothesis
these questions were asked and 90% of the participants agreed that social media
was an effective, informative and helpful way of communication.
 
5.2.5. Three Most Popular Social Media between Newcomers
 
Facebook (87.4%) was the most popular, following by Messenger (55%) and
YouTube (47.7%).
 
5.2.6. Knowledge regarding Canada’s Laws and Regulations
 
The growing newcomer population in the Pembina Valley region indicates that
more newcomers are trying to understand and integrate into their new
communities, workplaces and schools. 
 
This trend would further support the increased need to prepare them for
successful integration that will increase a sense of belonging and ensure a
welcoming community experience. In part, this will be possible with educating and
sharing information regarding Canadian regulations, bylaws, culture, acceptable
soft skills, etc. 
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This question was asked coinciding with PVLIP’s Priority 1. Goal 2:
Communication: Access to Community Resources. From 111 participant, 73%
declared that they have only some or little knowledge about income tax,
employment, driving, family law, workplace harassment, etc. and only 3.2%
expressed themselves as “Very Knowledgeable” in regards.
 
5.2.7. Top Three Choices to Learn about Canadian Laws and Regulations
 
Keeping in mind the PVLIP’s action plan, this question addresses Priority 1.
Welcoming & Inclusive Community, by trying to identify what priorities
newcomers have in learning about their new community.   Based on their
responses, corresponding stakeholders may be able to improve access to this
information (Priority 1, Goal 2) 
 
49.5 % of respondents chose to learn more about Income tax information, closely
followed by the option “I need to learn everything, please offer them all” - 46.8%,
housing - 44.1%, and education - 42.3%.

 
5.2.8. Best Ways for Newcomers to get new Knowledge of Canada's Laws & Regulations
 
Attending an information session (65%) and video lessons on a website (44.1%)
were the top two methods newcomers selected for learning new information. 
 
Improving access to information resulting in having more informed immigrant
residents, supports the PVLIP Strategic Action Plan’s 3 priorities: 
 
Priority 1. Creating more Welcoming and Inclusive Communities by improving
access to information and resources (Goal2) and through educating newcomers on
Canadian culture, soft skills, family laws & parenting, etc. will increase the sense
of belonging and connection to the community; 
 
Priority 2. Improving Communication by making the knowledge easily available, 
 
Priority 3. Mental Wellbeing: Awareness regarding all above mentioned laws,
regulations, cultural differences, community services etc., will potentially lead to
improving mental wellbeing of newcomers, by helping to potentially avoid
stressful situations created by adjusting to a new community and the lack of
knowledge and instructions associated with all that is involved with their
transition.
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5.2.9. Newcomers' Preferred Method to Bond
 
The first option chosen by the newcomers was having a “Conversation Group”
53.2%, following by “A Welcome Night” 47.7% and A Focus Groups 34.2%.
 
These sessions can improve newcomers’ mental wellbeing (PVLIP Priority 3) and
communication (PVLIP Priority 2) by participating in these pre-planned sessions,
engaging in conversations to improve knowledge sharing information and increase
a sense of belonging (PVLIP Priority 1).
 
5.2.10. Additional Comments (by newcomers)
 
- A commonplace where newcomers can get advice on everything*Editor’s note: 
This does exist through Regional Connections, a Settlement Provider
Organization, available throughout the Pembina Valley, but indicates that public
awareness of all the services offered is not reaching the target audience.
 
- Place of Worship for different religions was mentioned 2-3 times as a
recommendation to enhance newcomers’ sense of belonging.
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6.  SPECIFIC OUTCOMES
 

6.1. Short-term Outcomes: 1-3 years
 
Stakeholders from diverse groups (e.g. government organizations, mental health
service providers, non-profit organizations, etc.), involved with or impacted by
immigration/integration of newcomers, were the main respondents to this survey.
The main purpose was to engage decision makers/leaders of organizations and
settlement service providers, to understand their viewpoints.
 
By sharing the study results with local service providers who completed the survey, in
addition to resource committees, municipal leaders and LIP Council Members, our
objective is to spread awareness and inform them regarding newcomers needs
throughout the Pembina Valley as it relates to PVLIP’s coordinated action plan. 
 
By completing the questionnaire, local actors had to reply on how they evaluate their
organization’s communication policies in regard to newcomer’s integration whether
with other stakeholders or with service recipients. 
 
This study provides a base evaluation on what has been currently identified and will
be re-evaluated in 2 years.

 

6.2. Long-term Outcomes: 3+ years
 
- PVLIP made the effort to bring a diverse group of stakeholders to this research, all
local actors were encouraged to participate to spread awareness and draw attention
to the actual issues faced by newcomers.
 
- The results of this research indicate that some stakeholders are not aware of the
existing communication issues (e.g. some mentioning phone calls, although this option
is not a preferred way to communicate for most immigrants especially those with a
language barrier). Hence, PVLIP’s plan is -upon funding availability - to move towards
engaging and more participation to contribute to the overall improvement of
communication of programs, services, and resources in the Pembina Valley.
 
- As an ultimate goal of implementing the current action plan, our efforts are towards
achieving improved coordination of services in Pembina Valley.
 

PEMBINA VALLEY LOCAL IMMIGRATION PARTNERSHIP                                                                                                                                                           PAGE 22

COMMUNICATION STUDY                                                                                                                                                                                                JULY - AUGUST 2019



- Our continuous research – including the current one - keeping contact with the
communities in Pembina Valley, and sharing the results with them will keep the
momentum going and interested partnerships continuing to support PVLIP which will
lead us to maintain a sustainable partnership throughout the region.
 
- The communication priority and improving access to services and resources as
outlined in the action plan will lead to improved outcomes for newcomers.
 
- Further research is required to understand the reason why there is a lack of
awareness about the existing services and programs? 
 

Is the language barrier the main issue?  Considering the fact that only 32.6% of the
stakeholders make a specific effort to deliver the message to newcomers by
offering translation/interpretation services (See section 4.1.5.), the language
barrier might be acting as an imitating factor.

 
Are the communication tools used by the service providers not targeting
newcomers?

 
For example: Are stakeholders only using long text format on their websites/social
media, instead of exploring other methods, e.g. videos, that might reach more
newcomers?

 
What other options can be explored and/or suggested? 

 
Does the use of complex sentences, etc. create a gap between knowledge of
programs, services and resources and newcomers being able to understand/access
that information?

 
Does the information being offered on websites or social media, visible or frequent
enough? Is the information being updated regularly?

 
How many websites imbed a Google translate option to help with some of the
language barriers throughout the region?

PEMBINA VALLEY LOCAL IMMIGRATION PARTNERSHIP                                                                                                                                                           PAGE 23

COMMUNICATION STUDY                                                                                                                                                                                                JULY - AUGUST 2019



6.3. Expected Outcomes
 
- By contacting the local actors and requesting them to participate in completing the
survey, partners and stakeholders contribute to and become more engaged in long-
term settlement and integration success by implementing the strategies to address
newcomers’ needs.
 
- The PVLIP is moving towards achieving increased program awareness throughout
the region by identifying current barriers and challenges faced by newcomers, and
through collaboration with stakeholders directly involved in settlement services or
community leaders influencing newcomers’ integration process indirectly. The PVLIP
will achieve this through ongoing program development, action plan implementation,
working groups, and research.
 
- Sharing the results of the PVLIP’s communication studies will encourage diverse
service providers to commit further and collaborate effectively to enhance Pembina
Valley's communications capacity; making the organizations more cohesive and
better able to serve the newcomers. Therefore they can find relevant and accurate
information and support.

 

6.4. Performance Measurement
 
Currently we evaluate our studies efficacy by having specific questions in each survey
to measure how the previous study and recommendations have helped our region’s
newcomers to feel more welcomed, and stakeholders to be aware of newcomers’
needs.
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7.  RECOMMENDATIONS
 

7.1.
More research needs to be done to reach a conclusive method to improve the overall
communication among the various stakeholders and also service provider
organizations and newcomers.

 

7.2.
As indicated in section 4.2.9. “Information Sessions” and “Video Lessons” were the
most popular ways to get new information as per newcomer’s responses. Video
lessons would need to be studied more, since it is a new approach not currently used,
and it would deliver results for all three priorities on PVLIP’s action plan: 
P1. Welcoming and Inclusive Community: Easy Access to Community Resources (able
to access anytime, provide empowerment, and increase a sense of belonging);
P2. Communication: Barrier Free Resources (reduce the need for transportation to
attend in person sessions);
P3. Mental Well-being: Education – Improved knowledge and understanding may
reduce stress throughout the adjustment and challenge of transition.

 

7.3.
It is recommended for directly involved stakeholders and integration service
providers to create opportunities for newcomers to gather and socialize with other
newcomers and/or the community; considering section 4.1.10 newcomers preferred
ways to connect were: Conversation Groups, Welcome nights, and Focus groups, in
that order.

 

7.4.
It was constantly mentioned by stakeholders and as an additional comment
suggestion from newcomers that there is a need for a shared place/site to get advice
& information on everything related to newcomer integration. As there are already
non-profit organizations dedicated to this, it seems like there is a lack of publicity to
make these organizations and their capacities more visible.
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APPENDIX A: WELCOMING INCLUSIVE COMMUNITY

QUESTIONNAIRE, JUNE - JULY 2018
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APPENDIX B: COMMUNICATION SURVEY - NEWCOMER'S

QUESTIONNAIRE, JULY - AUGUST 2019

PEMBINA VALLEY LOCAL IMMIGRATION PARTNERSHIP                                                                                                                                                           PAGE 27

COMMUNICATION STUDY                                                                                                                                                                                                JULY - AUGUST 2019



PEMBINA VALLEY LOCAL IMMIGRATION PARTNERSHIP                                                                                                                                                           PAGE 28

COMMUNICATION STUDY                                                                                                                                                                                                JULY - AUGUST 2019



PEMBINA VALLEY LOCAL IMMIGRATION PARTNERSHIP                                                                                                                                                           PAGE 29

COMMUNICATION STUDY                                                                                                                                                                                                JULY - AUGUST 2019



APPENDIX C: COMMUNICATION SURVEY - STAKEHOLDERS'

QUESTIONNAIRE, JULY - AUGUST 2019
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APPENDIX D: PEMBINA VALLEY LOCAL IMMIGRATION

PARTNERSHIP MAP
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